
Newsletter
June 2023 - July 2023

Update from CAO, Edith Moore

During this reporting period, it has been an hon-
or to live the Purpose of NMTC. Walking with our 
Nations, as I have been invited onto our Nations 
territories to work, witness, and support import-
ant initiatives. 

Our Member Services team has continued to 
meet with our Nations Admin teams, and this 
has proven to be a valuable way of renewing 
relationships and trust.

Most importantly, a rewrite of our Constitution 
is well underway. Kelly Landry CEO, and Gov-
ernance Consultant Ann Moskow, and I shut 
ourselves in for three days in order to fully con-
centrate on this important work. The existing 
constitution was written 40 years ago and has 
offensive wording. It’s been an honour to rework 
this to reflect who we are now.  

Highlights for this reporting period:

• June 1 - Homalco Days and AGM; NmTC 
team hosted a booth at the event

• June 9 – Malahat Walk for Awareness - 
Every Child Matters 

• July 10 – 13 Xyntax Meeting, in Calgary

• On-boarding of new hires

• CCP Workshop and Mentorship Initiative – 
successfully attained ISC funds

• Governance: Constitution and Bylaw 
review, Anne Muskow-Transform Action 
Consulting

• Insurance: Billy-Joe Check-Hub 
International Insurance 
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• Employee Performance and Workplan 
reviews 

• NmTC AGM Banquet planning

• July 17 - Xyntax Audit review 2022-2023

• July 17 – NmTC BOD Meeting Draft Audit 
review 2022-2023 

• Staff Lunch and Learn Language Sessions 

Staff Announcements
New Hires!
Bayja Morgan-Banke, Food Security Intern

“My name is Bayja, my traditional name is Petqua 
(Robin Healer). I am from Tofino, BC, and I’m nuu-
chah-nulth and secwepmc-. I grew up in Tofino BC, 
I spent most of my life on the beach, or out fishing 
with my family. I was raised with many artists in 
the family and as a result, am captivated by just 
about any art form, especially animation and illus-
tration. I went to Vancouver Film School for 2 years 
to specialize myself in 2d animation and concept 
art. My biggest dream is sharing culture, language 
and love through the medium of animation.”

Housing Manager Working Group
Monthly working group to foster relation-
ships, share solutions and support each 
other on housing management issues. 
Next meeting: August 2023 (date TBD)

Contact: ericb@nautsamawt.com

Finance Working Group
Resource and information sharing be-
tween CFO and Finance staff

Next meeting: August 16, 1:30 – 3:00 PM 

Contact: mikaelaw@nautsamawt.com 

CAO Working Group
Resource and information sharing be-
tween CAO and Band Administrators 

Next meeting: August 21, 1:30 – 3:00 PM

Contact: mikaelaw@nautsamawt.com 

Asset Management Software 
Overview
Exploring workshop to provide an 
overview of sample asset management 
software programs. 

Next meeting: Fall 2023 (TBD)

Contact: ericb@nautsamawt.com

2022/23 NmTC Annual General 
Meeting
Further details and formal invitations to 
come! 

Next meeting: October 11 – 12, 2023

Contact: edithm@nautsamawt.com 

Calendar of Events
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Dione Yeung, Events Coordinator

“Hello Everyone! I am Dione and I’m excited to join the 
Naut’sa mawt Event Management team as an Events 
Coordinator. I spent most of my childhood growing 
up in Hong Kong and Shanghai, and have called 
Vancouver home for the past eight years. Outside of 
work, I enjoy cuddling with my cat (Toro), going on 
motorcycle rides, drinking a good cup of coffee, and 
experimenting with random recipes I find online.”

Nkere Ezekiel, Events Coordinator

“I’m Nkere Ezekiel and I’m the new Events Assistant 
for Naut’sa mawt event management. My country of 
origin is Nigeria. I moved to Canada on my own when 
I was 16 and I have been making my way ever since. 
I previously worked for a not-for-profit organization 
that creates safe spaces for black artist and film mak-
ers to come together, create and celebrate our history 
and culture. I am passionate about dancing (I feel like 
a free bird when I dance), I’m also passionate about 
language and my role in preserving it. In my spare 
time I enjoy kickboxing, roller-skating and trying new 
activities! I am excited to be a part of the team and I 
look forward to contributing to its continued success.”
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Savanah Campbell, Graphic Designer

“My name is Savanah Campbell, I am from Qualicum 
Beach. I recently graduated from the Graphic Design 
program at VIU and I am the new Graphic Designer for 
the Indigenous Marketing team. I am a very creative 
individual, with a love for exploring the outdoors.

Jenny Millar, Proposal Writer

“My name is Jenny Millar, I originate from South Africa 
and have lived in Comox since 2004. I started working 
for K’omoks First Nation in 2006 and held many differ-
ent positions within the Nation including Reception-
ist/Office Manager, Assistant Band Administrator, and 
finally Band Administrator. One of my many duties 
as Band Manager was funding applications and we 
had some amazing opportunities to apply and receive 
funding. I really enjoy the creativity of finding the 
right funding to fit the Communities needs as well as 
working with the different staff and teams to achieve 
those grants and then set up the budgets and assist 
with the management of those projects. I am a huge 
advocate for capacity development and mentoring.  I 
am truly honoured to have worked with and for the 
K’omoks First Nation, and now to continue working 
with Indigenous communities and to be part of the 
Naut’sa mawt Tribal Council in achieving their strate-
gic plans, mandates and funding goals both for the 
Members Services.”
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Employment Opportunities

Marketing Manager
Indigenous Marketing Solutions is seeking 
a highly motivated and creative Marketing 
Manager. This full-time staff would work 
with our Indigenous Marketing Team, as well 
as Stz’uminus Education Society.

Notetakers
Naut’sa mawt Event Management is seeking 
part time contractors for notetaking.

Facilitation and Reporting Assistant
Naut’sa mawt Event Management is seeking 
a full-time Facilitation and Reporting Assis-
tant. The Reporting Assistant is responsible 
for helping maintain the smooth delivery 
of Naut’sa mawt’s facilitation and reporting 
services for the Events Department at Naut’sa 
mawt Resources Group. This role will require 
collaboration with a variety of internal team 
members, contractors, clients, and other 
stakeholders.

Event Coordinator
Naut’sa mawt Events Management is seeking 
a full-time Event Coordinator (6 month con-
tract). The Event Coordinator is responsible 
for coordinating these events from initial 
client introduction to onsite event implemen-
tation in an effective and timely manner in 
order to meet Naut’sa mawt Event Manage-
ment standards of customer service.

 

Event Manager
Naut’sa mawt Events Management is seeking 
a full-time Event Manager (1 year contract). 
The Event Manager is responsible for coordi-
nating these events from initial client intro-
duction to onsite event implementation in an 
effective and timely manner in order to meet 
Naut’sa mawt Event Management standards 
of customer service.

Visit our website for further details and how 
to apply: https://www.nautsamawt.org/
employment-opportunities

Member Service Highlights

Member Services Team-to-Team 
Meetings
During the June, our CAO and the Member 
Services Team went on community visits to 
Stz’uminus First Nation, Snaw-naw-as First 
Nation, and Malahat Nation.

To start off the day, we took Elder George 
Harris, who sits on our Elder’s Council, out 
for lunch before we made our way to a team-
to-team meeting with Stz’uminus. We met 
with newly elected Chief John Elliott, Trevor 
Gatzke, Director of Administration, and his 
Senior Staff. We talked about the importance 
of community-centered approach, including 
youth in more projects and discussions, heard 
about upcoming projects and growth hap-
pening at the Nation.
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On a sunny afternoon, we pulled up to the 
Snaw-naw-as Administration buildings and 
the first thing we all noticed was the beauti-
ful new building on the right of the road! We 
met with Cory Bob, CAO, Jim Bob Sr., who sits 
on our Elder’s Council, Kianna Watts, who sits 
on our Youth Council, and Senior Staff. It was 
inspiring to hear Cory Bob talk about the chal-
lenges they had with completing this building, 
but along with that came growth and change 
with contractors they were working with. New 
businesses, new buildings, and a campground 
update in progress, the team at Snaw-naw-as 
has been completing huge projects for their 
community! Our meeting ended with a lovely 
meal prepared by a community cook, and we 
all left with tummies full of delicious frybread! 

[Photo: Snaw-naw-as Elder Jim Bob and 
Debbie Minton]

At the end of June, we met with the Malahat 
Leadership team; Josh Handysides, CAO, and 
his Senior Staff. We never go hungry at any of 
these meetings, and everyone brought some-
thing to contribute to the spread for that 
afternoon! Discussions around how to best 

work together not only NmTC to the Mala-
hat Nation, but each NmTC Member Nation 
with one another. Josh believes in sharing re-
sources, information, documents, and policies 
with neighbouring Nations because a Nation 
is only stronger when other Nations are suc-
ceeding as well. This belief embraces the true 
meaning of Naut’sa mawt. We look forward 
to continue working with Malahat Nation on 
the many projects they have coming up!

Homalco Days
NmTC attended Homalco Days, where the 
community hosted a three-day event for on 
and off reserve community members. NmTC 
was honoured to host a table at the Indige-
nous Music Festival Day, where we introduced 
ourselves to many community members and 
gave out swag! 

[Photo: Left to Right, Eric, Elder Vera Peacey, 
and Edith, June 2023]
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Stz’uminus National Indigenous Day 
Celebration
On National Indigenous People’s Day, our 
team hosted a table at the celebration in 
Transfer Beach which was organized by 
Stz’uminus First Nation. The team at Stz’umi-
nus did an incredible job organizing the 
event; there were bouncy castles, games, 
activities, and free hot lunch served by staff 
– including homemade frybread! Our team 
was honoured to be invited to this event. We 
loved seeing the children’s faces light up as 
we handed out free orange shirts!

[Photo, from left to right: Eric, Seanna, Bayja, 
Mikaela and Darryl, June 2023]

Malahat Every Child Matters March
Eight of our staff joined the Malahat Every 
Child Matters March, where we walked along 
side Malahat staff and community, as well as 
Brentwood College students and staff, from 
the Malahat Nation to Brentwood College. 
The walk finished off with a lovely lunch 
served by Brentwood College, and words 
were shared from Elders and SD79 represen-
tative about the impacts of residential schools 
and the importance our Children have in our 
culture.

[Photo: CAO Edith Moore (left), following the 
group down the Brentwood College school 
grounds, June 2023]
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Malahat Pre Election Leadership 
Training
NmTC hosted a Post-Election Leadership 
Training workshop on June 19 and 20 for 
Malahat Nation Elected Chief and Council, 
and Senior Leadership Team. This training 
was facilitated by Carden Consulting, Laara 
Yaghujaan and Mark Salter. The training in-
cluded topics on Good Leadership and Good 
Governance; Systems thinking; Change Man-
agement; Communication; Nation Rebuild-
ing; Ancestral Governing Systems; Indigenous 
Human Rights. NmTC raises their hands to the 
Malahat Nation Chief and Council for start-
ing their elected terms off on a good path, 
with collaborative discussions and continued 
commitment to their community and Senior 
Leadership team. 

The Pre and Post Elections training is avail-
able to each Member Nation, please contact 
Mikaela for more information.

Contact: mikaelaw@nautsamawt.com

Successful Workshop on Asset 
Management Planning
The Technical Services Unit’s recent Asset 
Management workshop was a success!  It 
was led by asset management expert Katie 
Geoghegan. The workshop was a well at-
tended hybrid event with virtual and in-per-
son attendees. In-person attendees enjoyed 
exceptional catering services and a spacious 
outdoor patio provided a relaxing space for 
breaks and socializing.

The thought-provoking questions fostered a 
lively discussion in asset management plan-

ning.  We are grateful for the enthusiasm and 
active participation shown and look forward 
to organizing more engaging and informa-
tive events in the future.  

If you would like to learn more about asset 
management planning, please don’t hesitate 
to reach out.  Together, we can strengthen 
our asset management practices and ensure a 
prosperous future for our communities.

Contact: ericb@nautsamawt.com

Xyntax Finance and Management 
Training
Naut’sa mawt Tribal Council has received 
funding from ISC for the 2022-2023 fiscal 
year to provide Xyntax training to each of 
its Member Nations. Each Member Nation 
can spend up to $4,000 on Xyntax Finance & 
Management Services or INEXSUITE (Xyntax 
System) training. 

Contact: mikaelaw@nautsamawt.com

Housing Manager Working Group
TSU hosted the very first Housing Manager 
Working Group virtually on May 10th. This 
monthly group is meant to hold space for 
Housing Managers to share resources and in-
formation and discuss common topics/issues. 
There were four attendees to this first meet-
ing, where the Pilot Community of Practice 
Web Portal was launched. 

Contact: ericb@nautsamawt.com
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Malahat/Klahoose Nation-to-Nation 
Collaboration and Knowledge Sharing
The Technical Services Unit is grateful for 
the productive meeting with Malahat and 
Klahoose Nations on May 31st. It was an en-
ergetic gathering where infrastructure and 
housing staff came together to share, collab-
orate, and foster relationships.  

The morning was filled with discussions about 
funding opportunities, training and certifi-
cations, policies and procedures, planning 
approaches, and resource sharing.  In the af-
ternoon, we had the informative opportunity 
to visit Malahat’s sawmill and establish strong 
cross-Nation connections. 

The NmTC Technical Services Unit was honored 
to facilitate this process and extends heartfelt 
thanks to both Nations. Special appreciation 
goes to Malahat Nation for hosting this event 
and to Klahoose staff for making the time to 
journey from Cortes Island and spend the day 
together. 

[Photo: Eric and Darryl - NmTC TSU team, standing 
with Housing and Infrastructure Staff from 
Malahat Nation and Klahoose First Nation]

Funding & Training 
Opportunities
Declaration Act Engagement Fund 
(DAEF)
The Declaration Act Engagement Fund (DAEF) 
provides multi-year (4 year) non-repayable 
funding contributions to First Nations to sup-
port their capacity to engage with the Prov-
ince of B.C. on the implementation of the 
Declaration Act Action Plan and alignment of 
Provincial laws with the United Nations Dec-
laration on the Rights of Indigenous Peoples 
both of which must be done in consultation 
and co-operation with Indigenous Peoples 
in B.C. To reduce barriers for First Nations to 
fully participate in implementing the UN Dec-
laration, the Province has dedicated $200M in 
funding to establish the DAEF.

The Province of B.C. has partnered with the 
New Relationship Trust (the “NRT”) to admin-
ister the Fund. The total funding cap over 4 
years per Nation is $1,040,000.  One applica-
tion per Nation. The DAEF will accept new 
applications during New Relationship Trust’s 
annual funding cycle between May and De-
cember each year.  Applicants will only have 
to apply once to the program.  

https://newrelationshiptrust.ca/apply-for-
funding/declaration-act-engagement-fund-
daef-2/declaration-act-engagement-fund-
daef/

Contact: jennym@nautsamawt.com for 
support with your application 
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Community Emergency Preparedness 
Fund – Disaster Risk Reduction-
Climate Adaptation
The intent of the Disaster Risk Reduction-Cli-
mate Adaptation funding stream is to sup-
port eligible applicants to reduce risks from 
future disasters due to natural hazards and 
climate-related risks through the develop-
ment and implementation of:  

• Accurate foundational knowledge of 
the natural hazards they face and the 
risks associated with BC’s changing 
climate

• Effective strategies to prepare for, 
mitigate, and adapt to those risks

Deadline: October 6, 2023

https://www.ubcm.ca/cepf/disaster-risk-
reduction-climate-adaptation 

Contact: clintw@nautsamawt.com for 
support with your proposal

Indigenous Food Systems & 
Agriculture Skills & Training Program  
The Indigenous Food Systems & Agriculture 
Skills & Training (ISAT)program supports In-
digenous Nations, communities, businesses, 
and organizations in increasing Indigenous 
participation in agriculture, seafood, food 
processing and related community economic 
development initiatives. ISAT funds activities 
involved in training and skills development, 
peer-to-peer learning, and revitalization of 
cultural and economic food harvesting and 
production practices. The 2023/24 program 

provides up to $80,000 of funding per proj-
ect. Program funding is available to successful 
applicants for projects beginning on or after 
January 1, 2024 and must be completed no 
later than January 1, 2026.

Applications: accepted from September 12, 
2023 – October 12, 2023

Contact: seannaj@nautsamawt.com for 
support with your proposal

First Nations Waste Management 
Initiative
This initiative provides support to First Nations 
to develop sustainable waste management 
systems through modern infrastructure, op-
erations, training and partnerships. Funding 
is available for a range of waste management 
activities.

Deadline: applications accepted on an on-
going basis

https://www.sac-isc.gc.ca/eng/1491490781609
/1533647730166#Deadlines 

Contact: darrylt@nautsamawt.com for 
support with your proposal

First Nations Technology Council 
- Fundamentals: Introduction to 
Computers in Today’s World, Digital 
Skills Training Course

This program introduces learners how to op-
erate and maintain a laptop, how to set up 
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and adjust computer software to work effec-
tively and securely in today’s work environ-
ments, how to work with spreadsheets, word 
processing, and presentation applications, as 
well as working in cloud-based systems. 

Course Dates: August 21 – October 13, 2023, 
Mon-Fri 9 AM – 12 PM

Supports: Tuition, living/childcare, and equip-
ment supports are available to all students.

Deadline: August 7, 2023

Applications: all candidates must complete 
the two admissions pieces linked below

1. Training Application - https://www.
tfaforms.com/4688111 

2. Digital Assessment - https://www.
digitalliteracyassessment.org/  

Once you receive your Digital Assessment 
score, please take a screenshot and email it 
back to me or text it to me at 236-838-9517

Contact: mikaelaw@nautsamawt.com for 
support with your application 

 Tools & Resources

Housing Financial Viability Guide and 
the Section 95 Operating Agreement 
Expiry Guide: 
https://www.nautsamawt.org/housing-
sustainability-project   

Infrastructure Maintenance 
Management Toolkit: 
https://www.nautsamawt.org/infrastructure-
maintenance-management-toolkit   

Communications App
The Communications App is a mobile app 
that allows communities to send out urgent 
alerts, updates, events, resources, polls, and 
surveys directly to their members through 
their phones and mobile devices. Emergency 
communications features will be launched in 
the App this March. The Communications App 
is and will continue to be free for all NmTC 
member nations through NmTC’s partnership 
with Hawk Solutions. 

To learn more, please visit 

www.hawksolutions.net 

Contact: steve@ecenterresearch.com 
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Naut’sa mawt Resource 
Group CEO Update, Kelly 
Landry

Naut’sa mawt Resources Group is a corporation 
owned by Naut’sa mawt Tribal Council. In ad-
dition to owning Xyntax Systems, we operate 
Naut’sa mawt Event Management, Indigenous 
Marketing, Indigenous Proud, and manage 
projects and programs. 

Naut’sa mawt Resources Group continues to 
develop relationships to move our business 
interests forward.  We have had a busy and 
productive first quarter.

Highlights for this reporting period 
include: 

Policies and Procedures

We have been developing and implementing 
policies and procedures and working on bud-
gets and financial processes to ensure our oper-
ations are aligned with our values and provide 
us with the foundation to leverage our existing 
business activities into future opportunities.

Expanding our Team

Do to an increase in business, we have been 
working on expanding our team. We have 
posted for an events assistant, 3 event coor-
dinators on a 1 year contract, a reporting and 
facilitation assistant, a graphic designer and a 
marketing manager. Please visit our website to 
learn more about the employment  opportuni-
ties available.

Expanding our Services and Programs 

We have been working with our board of di-
rectors to review opportunities to increase 
our products and services. Efforts include ex-
panding our clothing label, additional event 
management services, and re-starting the Salish 
Sea Sentinel. Stay tuned for announcements as 
these opportunities come to fruition!

Naut’sa mawt Event 
Management 

https://www.nmtcevents.com

The Events Team has had a busy first Quarter. In 
addition to managing our existing events, we 
received an unprecedented number of RFP and 
direct award events. To manage the increased 
work beginning this fall, we have posted for 3 
additional event managers on contract, a full 
time Reporting and Facilitation assistant, and a 
full time events assistant.  In addition: 

• We are proud to announce that all 
Events Staff members are officially 
certified in Indigenous Canada 
Certificate program from University of 
Alberta.  

• We have launched our CRM, Monday.
com, and are working on moving all 
process to the new platform

• We applied for a Leadership Training 
Grant to help support the professional 
development of NRG and NmTC senior 
staff. 



• We are undergoing some rebranding 
and developing marketing materials so 
that we can begin pursing additional 
opportunities.

Indigenous Marketing

https://www.indigenousmarketing.ca

Our team is proud of our recent accomplish-
ments and excited about our future initiatives. 
We remain committed to providing top-notch 
marketing services that promote Indigenous 
values and culture. 

Agenda
https://www.indigenousmarketing.ca/agendas 

Our team has updated our student agenda pro-
gram, and we have started marketing efforts 
on social media to sell these for the 2023/24 
school year. 

Orange Shirt Day

Indigenous Marketing is helping to build 
awareness about the harm done to Indigenous 
children, families, and communities by the Res-
idential School system.  All proceeds support 
Indigenous-led community programs that sup-
port Residential School Survivors.

This year’s shirts are designed by Ojibwe artist 
Aiden Duncan from Winnipeg, Manitoba.  

Artist Statement: 

“I call this piece One Story. It represents a re-
minder of each individual’s experience with 
residential schools. Sometimes I think people 
forget that residential schools are still impact-
ing Indigenous youth today. I suffer from a loss 
of culture due to my grandmother attending 
Indian day school. Her favorite  animal was the 
hummingbird. This design represents her and 
every single person’s story as a reminder that 
every story is different and every child mat-
ters.” - Aiden Duncan
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