PART 2 — WEAVING THE PIECES

(3] Summary of Regional and National Tools and
Standards

Federation of Canadian Municipalities
https://fcm.ca/en/programs/municipal-asset-management-program

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal
government since 1901. FCM’s members include more than 2,000 municipalities of all sizes,
from Canada's cities and rural communities, to northern communities and 20 provincial and
territorial municipal associations. Together, they represent more than 90 percent of all
Canadians from coast to coast to coast. Municipal leaders from across Canada assemble
each year to set FCM policy on key issues Canadian municipalities came together in 1901 as
the Union of Canadian Municipalities (UCM). The Dominion Conference of Mayors was
established in 1935 and by 1937 the two national bodies joined as the Canadian Federation
of Mayors and Municipalities—renamed the Federation of Canadian Municipalities (FCM) in
1976.Today, FCM advocates for municipalities to be sure their citizens' needs are reflected in
federal policies and programs. Year after year, FCM’s work benefits every municipal
government and taxpayer in Canada, and our programming delivers tools that help
municipalities tackle local challenges.

Resources Include:

Getting started with your asset management in your municipality

Asset management readiness scale

Tool: Starting the asset management conversation in your municipality

Questions to ask before your municipality considers asset management software

Asset management resources for beginners

The Joy of Governing

Asset Management 101 Booklet

Introduction to Asset Management

Asset Management Infrastructure in Small Communities Video

Aging Infrastructure in Saskatchewan Video

Asset Management Toolkit

Asset Management Workshops from Workshops for Elected Officials and Municipal Staff
Integrating Asset Management & Climate Change — A Path Forward

Guide for Integrating Climate Change Considerations into Municipal Asset Management

Asset Management BC
https://www.assetmanagementbc.ca/

Asset Management BC (AMBC) is the greater community of any person, organization or
agency engaged in, or has an interest in, asset management. Asset Management BC is
governed by a Partnership Committee, comprised of 9 partners: Union of BC Municipalities,
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Local Government Management Association of BC, BC Water and Waste Association,
Municipal Insurance Association of BC, Government Finance Officers Association of BC,
Planning Institute of BC, Public Works Association of BC, Civicinfo BC and the BC Ministry of
Municipal Affairs and Housing. The Partnership Committee is supported by a ‘Community of
Practice Working Group’ that provides input and advice on strategic direction. The
Community of Practice Working Group is made up of a group of associations, local
governments, first nations representatives and Partnership Committee members, brought
together to recognize and integrate the political, administrative, technical, operational,
financial and planning aspects of asset management.

The formation of Asset Management BC involved broad consultation and discussion with a
wide selection of stakeholders parties including local governments, professional associations,
private and academic sectors. From those broad consultations, Asset Management BC was
established.

Resources include documents regarding the following subjects:

e Understanding Asset Management & Sustainable Service Delivery
e Governance & Organizational Structure
e Communications
e Asset Management Policy, Plans and Strategy
e Financial Planning
e Asset Inventory & Condition Measurement
e Level of Service
e Climate Change & Managing Risk
e Asset Management Benchmarking and Performance Measurement
e Conference Presentations
e Workshops/Webinars
o Asset Management
Communications
Level of Service
Finance & Funding
Climate Change and Risk

o O O O

Atlantic Infrastructure Management Network

https://www.aimnetwork.ca

Atlantic Infrastructure Management Network (AIM) is an Asset Management Community of
Practice comprised of a network of individuals and organizations having interest in or
responsibility for the management of municipal infrastructure in Atlantic Canada.
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Resources include:

e Asset Management 101
o Guidebooks
o Tools
o Reports
e Asset Management for Beginners
e Infrastructure Framework Agreement (For all Provinces)
e Gas Tax Funding (For all Provinces)
¢ NAMWG: An Asset Management Governance Framework
e Master Municipal Construction Documents Association
o Video Resources
e Asset Management BC
e Why Invest in Asset Management
o Video Resources
e AlMnet

Northwest Territories Association of Communities
https://nwtac.com/

In 1966, municipal leaders from Yellowknife, Fort Smith, Hay River and Inuvik met to form an
association representing the NWT’s community governments. The Northwest Territories
Association of Communities (NWTAC) was created to “promote the exchange of information
among the community governments of the Northwest Territories and to provide a united front
for the realization of goals.” All 33 of the NWT’s incorporated communities are members of
the NWTAC. Together, we have become a powerful, effective voice for NWT community
governments. Acting on our democratically adopted resolutions, we advocate for the interests
of NWT communities to the Governments of Canada and the Northwest Territories, and
through the Federation of Canadian Municipalities (FCM).The NWTAC was known was the
NWT Association of Municipalities until the creation of Nunavut in 1999. We are a not-for-
profit society registered in the Northwest Territories and governed by the NWTAC Bylaws.

Resources include documents regarding the following subjects:

¢ Smart Management Practices e Property Inspection
e Equipment Inspection e Presentations

e Plans e Benefit Videos

e Policies e Level of Service

e Life Cycle Workbook
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