PART 2 — WEAVING THE PIECES
(3] Asset Management Roadmap oS

What features of asset management would you like to see in your community?
Use the space below to make note of the key resources, tools or concepts that you feel would be useful in managing your community’s assets. Then make an action plan for how to

make it happen!

ASSET MANAGEMENT PRIORITIES ACTIONS

WHAT NEEDS TO HAPPEN? WHO? WHEN?

Community
€.g. an asset
management team
terms of reference...

Money
e.g. a long-term
financial plan,
additional funding...

Systems and
Processes

e.g. an Asset
Management Policy

Implementation
and Monitoring
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