PART 2 - WEAVING THE PIECES

[E] Current State of Assets Assessment

Refer to the questions/statements on this sheet to assess how

your feel your Nation is currently doing in asset management. \;\,\i 0% g% 5 0
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will help you understand what areas your Nation is strong in and
what gaps may exist in managing community-owned
infrastructure in a sustainable way.

1. Work with other staff from your community to complete
the assessment.

2. As agroup, decided whether you agree or disagree with
each statement.

3. Place a sticky dot on the line that corresponds with each
statement using the following scale:

Strongly Unsure / Strongly
Disagree Disagree Neutral Aﬁ ree Agree
1 2 3 4 5
Statements
COMMUNITY

a) Awareness/Priority of Community Members: Community members have an awareness of
Asset Management and it is a priority for community members.

b) Awareness/Priority of Chief and Council: Chief and Council have an awareness of Asset
Management and it is a priority for Chief and Council.

c) Awareness/Priority of Administration: Administration and Staff in my community has a vision
for Asset Management.

d) Asset Management Policy: My community has an Asset Management policy in place.

e) Succession Planning Resources: There is a process in place for succession planning, and
knowledge transfer. Sufficient resources (people, tools, and finances) are available for our team
to manage infrastructure effectively and efficiently.

f) Knowledge/Skills: | feel that my knowledge and skills are sufficient to participate in an Asset
Management program.

g) Cross-Functional Team & Documented Roles: A cross-functional (multi-department) team
has been established to manage community infrastructure. Roles and responsibilities related to
managing community infrastructure are clearly documented and communicated.
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c)

d)

INFORMATION

Consolidated Inventory: My community has a consolidated inventory of our community-owned
infrastructure assets.

Mapping Infrastructure: My community has mapped our community-owned infrastructure
assets.

Replacement Value: | know the replacement value of our community-owned infrastructure
assets.

Condition/Remaining Life Data: My community has condition and remaining life data on
community-owned infrastructure assets.

IT Tools: Our IT tools are appropriate for managing our infrastructure assets.

Performance Prioritization: My community utilises a performance, failure, or risk framework for
prioritizing capital works.

MONEY

Short Term Plan: My community has a short term (1-5 year) financial plan in place that includes
funding capital renewal, operations and maintenance, and new capital for our community’s
infrastructure assets

Long Term Plan: My community has a long term (25 year) financial plan in place that includes
funding capital renewal, operations and maintenance, and new capital for our community’s
infrastructure assets

Infrastructure Annual Budgeting: My community’s annual budgeting process involves
infrastructure planning

Funding Sustainability: My community’s infrastructure is funded at a sustainable level
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