Phase 1 Qﬂ, the Asset Management Program

1. Consolidating
GNN's
Infrastructure
Inventory

What assets does GNN have in the Tsulquate community?

What condition are these assets in? What is their remaining life?

2. Reviewing
Asset Condition

What are the assets worth? What work needs to be done? What are
the risks? How much will it cost to renew existing assets?

3. Assessing the
State of GNN's
Infrastructure

4. Creating an How do you want to manage your assets, considering present and
Management future needs of users, and the services being provided? Who will be

Team
involved in this process?

5. Identifying
Targets and
Strategies

What are the short term priorities (1 to 5 years)?
What is the longer term plan (25 years)?
How will this work be paid for?
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